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Document No RI384 Title Latent Conditions Current Date 122011

Action El New ® Revision F1 Cancellation Next Revision Due 122016

Responsible Organization Position to Contact With QuestionsSuggestions
OEPSM PSM Team Lead

Summarize Rewritten Material Review Minor _ Complete

Revised latent condition checklist review process will be on a three year instead of annual cycle

Added new 514 per Audit Finding A2509 program review every two years

Minor formatting changes eg job titles

REQUIRED COMMUNICATIONTRAINING
If Type 2 or Type 3 training is necessary Instruction Owner is responsible for developing the training material and must work with Development

Department Manager and Managers of affected personnel to coordinate training of affected personnel and documentation of training

This document should be reviewed by
Type I

Simple Change

Type 2

OnTheJob Training

Type 3

Classroom Training

All Refinery Personnel _ _
Operations _ _ _
Maintenance Reliability _ _ _

Technical _ _ _

HES _ _ _

Other _ _ _

Necessary Approval for Instructions

Refinery Instructions Standard Rl approvals have been check marked

Safe Work Practices Development Operations Maintenance Reliability HES and Refinery Manager

Emergency Plans 400 Series Rls Development Operations Maintenance Reliability HES and Refinery Manager

Engineering Instructions Technical and HES Manager
Maintenance Instructions Maintenance Reliability and HES Manager

Cancellation of Instruction Owner and Refinery or Appropriate Dept Manager

APPROVALS

Instruction Owner Development manager first signature before final routing

Karen Draper Rick Smith

Operations manager _ Technical Services Manager
Bruce Chinn

HES Manager _ Maintenance Reliability Manager
Dave Feiglstok

® Refinery Manager final signature _ Other Manager

Nigel Hearne

On Completion Instruction Owner will sendfile and message to IPC to post on the Refinery server
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10 SCOPE PURPOSE AND OBJECTIVES

11 The identification of Active Failures and review of Latent Conditions is required

to uncover and rectify existing conditions that could cause the employees to make

errors that have significant consequences to processes or persons within the

Refinery

12 The purpose of this policy is to communicate the actions the Refinery will take to

meet these requirements

13 The objective of this policy is to provide a workplace whose hazards have been

recognized evaluated and then for those items the Refinery has the control to fix

eliminate reduce or manage those risks to an acceptable level

14 Minimization of latent conditions should result in fewer unsafe acts or active

failures or reduce risk from the unsafe acts and active failures that should occur

15 Identification of Latent Conditions is also incorporated into these existing

processes

1 Process Hazards Analysis

2 Incident Investigations Major Chemical Accident MCAR investigations

and nearmiss MCAR investigations

3 Management of Organizational Changes

4 Operating Procedures

20 REGULATORY REQUIREMENTS

21 City of Richmond Industrial Safety Ordinance RISO 4201 § 64390b

22 Section B of the Contra Costa County Industrial Safety Ordinance Guidance

Document adopted by reference within RISO 4201

30 PROCEDURE

31 The Refinery will ensure each of the requirements are met by the use of a master

checklist during the planning execution and through the conclusion of each

Latent Conditions review

32 The checklists shall be reviewed every three years to ensure the questions reflect

the practices within the Refinery
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33 Latent Conditions are reported into and managed through resolution in the

Refinery Latent Conditions data base

34 The Refinery Latent Conditions Guidance Document contains the specifics

necessary for the Refinery to accomplish all of the requirements stated within this

policy

40 GENERAL ROLES AND RESPONSIBILITIES

41 The PSM Team Lead ensures each Refinerywide or Business Unit LC Review is

scheduled such that the Refinery remains in compliance

42 Persons solicited to participate in these evaluations shall take the required training

prior to becoming directly involved in the process

43 A trained Latent Conditions Facilitator is responsible to ensure each of the

required elements required within the Refinerywide or Business Unit LC Review

will occur

`44 At the conclusion of the Refinerywide or Business Unit LC Review the

Facilitator PSM Coordinator and Refinery Business Manager will certify that all

of the required steps of the LC Review have been completed

45 Upon conclusion of the Refinerywide or Business Unit LC Review the Refinery

Business Manager will also ensure

1 A resolution plan for each LC finding is developed promptly

2 Communication of findings and resolution plans to the directly affected

personnel which may include engineers operators maintenance or

contract personnel takes place

3 Findings are resolved in less than one year unless resolution requires a

planned shutdown to implement

50 MEASUREMENT COMMUNICATION AND CONTINUAL IMPROVEMENT

51 The PSM Team Lead will ensure the following

1 Each finding resulting from the LC is tracked in the Refinerywide data

base

2 Owners of findings shall be notified promptly
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3 Latent condition action items are completed within the specified time

period

4 The Human Factors program is evaluated every two years to identify

program deficiences and improvement opportunities Proposed

improvement plans will be submitted to the HSPSM Steering Committee

for approval

52 The Refinery OEPSM Manager will

1

given to sustain a successful program

Periodically select members of management and employees to review the

work process with the PSM Team Lead to ensure adequate support is
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